Creativity Ls...

Hdicule creativity, Creativity iz precious; it iz our birthrght and a glowing light that resides within
eachone of us, making us special and unique. ..

While many commonl y popular definitiors of creativity amount to lithe more than references
to zelf-expression or flamboyancy, we designers shou d not be salax or obtuse in our concept of it

uch hinges on our uze of creativity, including aur dients' forunes,

Creativity iz an inbom capacity for thinking differently than most, zeeing diffe rentl§, and
making connections and perceiving rel ationzhips others mizs, But most importanty, it is the ability o
then extrapolate contextually ussful ways of employing that data: to create something that meets 2
specific chdlenge, By this definition, creativity is merely a toal; it does not conwvey skill

It iz primarily theze disciplines that set top creative professionals apart from those who are
merely gifted, Being merely creatively gifted iz no qudification for design expertise, and the idea
that creativity is a magic bullet that anyone or any designer may employ to positive effect iza
aclous nation,

AlJAZ GHODESWAR

Zhdenl, BMEQIBA)
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Stand up, be bald, and be strong, Take the whae responsbil ity on wour
shoulders and know that wou are the creator of your own desting. &l the strength
and succour you want iz within yoar el f, The refore make your own futare,

Swamy Vivekananda

MESSAGE FROM EDITORIAL BOARD

It gives uz immerse plessure to place 33549, our In-house magazine before you, & colleges

magazine iz the best way to showcase the abilities, hidden td entz and ideasin the minds of the studentz,
Thiz mazazine comprizes of warious college activities and warious achievements by the staff and studentzs,
Wie had a pleasurable and exciting experience going through the diversified artices contributed
among which the best ones were compiled in the form of 05467,

We wod dlike to thank profuzely our Director Prof, &rif Shaikh for their constant encouragement.

suppart and help,

Last but not the least we conwey our special thanks o all the students and faculty members and well
ishers for their aupport and kind co-operation which has contributed towards aucoessfd publishing of
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newer hawing to say you're sorny, es, just like love, In fact, like love, we miet never judge or|
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DRISHTI- A Vision of Success

The Mationd lewel Management Fest “ Dirshti™ & Vision of Success, BIMS(MEA) took off a flying start

Apil 2009

| in their campusz on the 17* &pril 2009, The Chief Guest M. Vijaykumarbgrawal joint president Hindalco,

P.I:uu Shaikh Chaimman & Managing Trustee PESET, Prof, Anf Shaikh DirectorEIMS it the lamp inaugarating
tﬁé'euent The Chief Guest inhis inaugaral address, admired BIMS fororganizing a Management Festand
. ltﬁiﬁmtless pursuit toimpartquality education,

Valueto all stakeholders

o Speedof delivery

o Commitment

o |ntegrity

Paszzion

Continuousleaming
Metworking Skill =

Contrbution tothesociety ete,

He expressed hiz explicit confidence that the institute and the students will reach greaterheights
with time, The President of the event br. 4bu Shaikh briefly dwelt on the evolution of the PES&T's, He felt
that, in today's context mere book knowledge iz not enough, creative thinking and experimenting iz the
ke tostand out from the rest,

He emphasized that™ leaming should be fun™ He hoped that the participants “will hawe fun and
leam™ through intell ectual stimulation over the next few days, 08 team s from warnousMBEA colleges from
all ower kamatak and neighboring states are participating inthis event,

The b smociates of BIMG M ALITMagi, M Prazanna, M s, dttar Mres, Sadaf Soudagar, Me Madeem
MK, Mizs, Muzhat Jamadar, Miss, Gulnaz, M Mosin Kittar, Mr Basavaraj Ganachan and Other were
present, Misz, DeeptiMaikwas the master of ceremon,

Prof. Arif S haikh
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Valedketory Drishtl A Vislon of Suceess

The Mational level Manzgement Fest " Drishti" 4 Vision of
Fuccess, BIME (MBA) has Successfully Organized Mational Lewel ;
Wanagement Feston 17 & 12" 4pril 2009. The Chisf Guest for
naledicto ry func tion was dr. K. Mawin Charan Petail Managerof
Indian Oil Corporation South Zone, Abu Shaikh Chairman &
Managing Trustee PESRAT, Dr Sabina abidali Secretarny PEST, !
Prof. it Shaikh Dire ctorBIMS.
Students from warious colleges  across the country _.": 3

participated in the Mational Level Management Fest " Drishti" -
b \Asion of Success-2009, B.WB collegebagged the Gene ral Championship.

The fszociates of BIWMS Me Atif Magi, Mr, Prasanna, M ) Attar, Mrs, Sadaf Soudagar, Me. Nadeem
W K. Mizs. Muzhat Jamadar, Miss. Gulnaz, My Moz Kittur, Mr Basavaraj Ganacha A and Othe r we re prezent,

Wiz 2 D epti Waik was the masterof ce remony,

STUDENTS FARTICIFATION IN WA RIOUS ACTIVITIES

1. BIMS shudentz participated in Finnad e 2009
Crcket and ‘blley Ball Tournament organized by
Global Busziness School Hubli, Many teamsz
nattiripated . Glnhal Rokiness Schonl, Hobl wrrs
declared the winner of Toumament and all the
participants had a wery good experience and g

HadeemKundeyawalg
Facdly, BME(MEA)

petfammed wel, e — !

2, Students of BIMS MEA participated in Mational
Lewel Management Fest ETT IN-2005 organized by J. K.
Justice College, Mitte university, Mangalore, Students
participated in various events like Finance, Mar.eting,
HR, Best manager, It was an exciting and educative
gxperience,

J Sludenls ol BIE dlzu parLicipaled in MaLiongl
Level Management Fest maNASIDDANTA organized by
MATS College, Jain Institute, Belgaom, Our team
participated in variolk events] ke Finance, Marketing,
HR, Eest Manager It was an expitng and educative
EXpErience.

Shudenits of BIWS MBA and degree organized an event for NAT ICNAL VENDOR Belzaum- 2009
BLIYER, SELLER MEET, SEMMINAR CLIM- EXHIBITION an 20™ and 217" of March 2009 AT MARATHA MANDIR,
BELGALIM.

ur Cdlege Faoulty and Shudents participated in
[IMTERMATICHAL SEMINAR on SOCH L ENTREPREMELIRSHIF
\joindy orgamized by K LS IMER, Belgaum and Deshpande

Foundation,

Developing Leadership Skiiis

Wyhiether you wor in @ hospital | private practice | health maintenance o rganization , gowe mment facil iy, of
uniuwersity, you probably supe ndse other people. Your behawior as a manager has a direct impact on staff
performance | productivity, satisfaction  and tumower The qualities o fmanage rs should be such that it motivates |
usingprowen technigues to inspire subordina tes. |

The single mast impa rtant technigue fo rmotivating the peoplewou superize iz to treat them the same way
wou wish to be treated : ar msponsible piofessionals. It sounds simple; st stiike the Hght balance of respect |
dignity, faitness  mcentive andguidance andyod will createamotiated  prodictive  satisfying andsecure waork
enwimnment.

Unfartunately, in these days even the begtsintentioned supervisars &n find the management side of their
i ete o rating into chaos. Todey's scenario praviders face expanding workloads, fewer resources, greater

expectations , increasing threats e.g. malpractice |awsuits], and closer scrutimy, especially from third-
e,

bbperfarmance & reflected mote in the battom [ine than in the toplevel. Why, T this environmant , do
s e manage rs thive while athers bum out?The answers [ie in each manage vt ability to inspire trust, lowalty,
mmitment, and congenialityamong team members. The same techniques that wo el sewhere in business can
bring success in management practices. More aften than not, though, the task can be accomplihed only by

replacing leamedbeh avio rs with newe r, more & ffective models.
\ SIDRAMKURBET

Shoenl, BM=QABR)

Money & good! In thiz dey andage that we live in, moneyis not only good |, but absalutely essential
Besides ait, it must be the next most important thing in life. Of course health, love | friendship, fitness | faith,
and happiness are all very important too, but how do we eat or pey rent, or 2o to the doctor without hawing
vy Ui Uil we Chidisge suciely drdng Licdlly, ooney il always Le number tww on g sudle ol impurtanee | with
air being number one.

A good person will do good with money, while a bad person will usually do ewil. & knife shouldn't be
labeled evil because of a few bad people using it incarrect!y

Another commaen term that money has been burdenad with is that it can't buy happiness. This is partly

true yet mostly falze. It is quite possble to hawe ve rylittle money and live a very happy and fulfiled|ife.

Look 31T the T HCchest men in the wold as an example. Bl Gates 13 Andinghis greate st happingss in
giving hiz moneyto those that ame less fortunate. Hiz frend \Warren Buffett has pledged to ghve the majority of]
hiz fartune to the Bill and Melinda Gates Foundation. They are working on solving some of the bigge st
prblems in societybecause they hawe the money to do it. Mery few wealthy people find happiness in cnging
1o their great fortunes. They find happiness in providing for their families , their community, and even solving

global iszues [de Warren Buffett and Bill Gates are doing.
"Whaney iz one of the most important subjects of your entire life. Some of life's greatest en joymen ts

and most of life's greatast disappointments stem from wour decizions about money".

AZHARUDDIN BAGWAN

Zhdenl, AME JIEAY




AMMDATE FOR CHANGE 15 A MAHDATE FOR SMART

The mandste for change today is not merely for political leaders, but alzo for managers of businesse s
e Fyrhie e,
Theewolatile times have put the onus on businesse s to focus on complex glabal systems now mare than ever
bs the wodd is gettng smalle ¥ and flatte f mersly being connected & not encugh to sundwe, let alone
[thirie.
Forunately some thing iz happening rightnow; ou rplaneti: becomg sma e r.
Hare & how. With billions of nexpansie senzors being embedded inside everythng, from trains and planes 1
ivestock and medicines our wodd is becoming nstrumented , allowing systems and objects to 'spaak’ with eadh
pther. Linked to poweful back end systems | these mstruments can analyze nto intelligent assets. With so0 mudh
ready potential | whatwouldyou not change?
IConsider this :
The second annual global retail fheft barometer surveyacioss 36 coutres in 2008 found that Ind@ has the
highest shrinkage rate at 3. 1%(that's about R 12 392 crinlosses).
e 87 %af Ind@'s poorest households have no access to credit at all. Owhng to its unique geo-dimatic conditions
India iz highly prone to natural disasters. Somuch so, They cost the country 13% of the GOPtoday and will go on t
bacome & majorstumbling block to its economic growth By necd year,
The goodnewsis onasmarhe rplanet these problems are solvable .

owr Consider these :

Hindustan Petroleum Co rporation Limited is now in the process of implementing and tracking system foritg
Liquefied petroleum gas ofdinder from the bottlng plant fo e distdbutor networ, usng radio fraquenc
ldzntification (RFO) based solution, helping curb illegal diversions, while delivering an essential rasourcat
Jon sLIme 1.

ADVISORY MEETIMG

Advisary body meeting was held at BIME MBS Ehutramanh atti
Belgaum. The adwio ry membe roonsisted of both the expertize from
industry and academic. The Hishanlal and Prof. Emeritus of
Economics, unive reity of Sasketchewan , Canada , M Suresh Hunched,
CMD of Polhydron |, Belgaum and Mr. Minay fthas, Ex chaitman,
BCCI, Belgaum, Mes. Alka Kulkami, Special Officer WTU, Belgaum,
War. Uday “Wali of KLE, Belgaum, Mt dbhu Shaik, Chaitman PESET
Belgaum, Prof. Adf Shaikh, Director EIWMG Belgaum , along with the
[facul ty membs = participated in the team.

lssues pertaining to research exposure of faculty membe r 1o
the st Fyconsultan cye o we e discussed.

Majid

Zhgenl, B

Prasarna Ganj
FACLLIY B IS M2 B

Dt Kizhanlal B. & M4, Phd Professor of economics o Unive rsity of
—.| Sasketchewan Canada addressed the students of 2¥ sem students.
Or. Kthanlal spoke about GOP, Wiand various other aspects of mic
economics traced importance of macro economics in contributing t
micko economics. He dealt with mathematical economic theory
Presently he iz chairman truln twst. HE area of emphasiz was on
national income. He brefed us about warious concepts of national
income. He dizthguizhed GOFand GHF and emphazize don how these 2w
calculated with mathe matical examples. He also focusedon pove rty and
unemployment and related issues. HE focuz was on how mathe matics ig
" impartant for MBA studants. - Vinay B ailur
Ehenl, BIVE M BA)

IF you want to receive my tea, you must keep your cup empty

Pogitive change requires letting go of old patte ms and taking a fresh appmach. i demands going b= yond
Uk preconce ved ideas. Astoryabout the elationshipof a teacherand student llustrates this prnciple . & student
niho thought he had 1 "all figured out"would wizit his teache reach day fo rpe reonal lessons about life . Despite the
tea cher's attempts to share her life exparence, the stodent resisted. One day the teacher took a different
epproach. The teacheraskedthe student if he would [ike some tea. The teache rprocesdedto set the tea table and
bwoughtin a huge pot of piping hot tea. She not only filled the student's cup, but once the cup was full | she
contioed 0 pour. Tea  owerfowed, streaming onto the table and the beautiful carpet. Shocked, the student
ljumped up fram hiz chairandstarted screaming at the teache v, "top! You must be crazy! You've wining 1w rything!
Can't you see what wu are doing® The teacher conthiued he rpou ring as if the student we en't present unti the
entile pot was empty. Onlythen didshe look calmlyat the studentand respond, "If wou want to re ceive my tea | you
mustheep wurcup empty”
Lie 3 wise student we can gain insight only if we are opan to change. Change s always our teacher,
pointing new diections | suggesting new options | testing our potential ities. Change challenges our current real it
by forcing anew reality to wshin. If we'twe opan toit if our cupois empty, new possibdities flow into ou rlives.
ie've not open to change | we respond to it]ike an enemyowe have to fendoff.
By : Zufishan -E - Sahar.

Team 3 Co-Leader,
MBAIrd Z2m.

Fun Camival

Students of BIMP and BIMD organized a"Fun Camival"-Trivia
in an out; at Shakh campus on 4th Feb 2009, The function
Was naugurated by Mrdbu Shaikh Trustee PEST and the
director of BIMG Prof. Anf Shaikh, “Indian Cil Corporation
Ltd.” Belgaum (Division Cffice] were main sponsors of this
ewent, 46 stdl sexhibited 2 warety of games and food tems,
& crowd of 3000 people witnessed and enjoyed the camival,
Thiz was foll owed by a [J night,

Cricket Tournament IRl

Spoorthi " &n Inspiration to Compete", knock out super
Eixtoumament was condicted by team 1icanteen jon 14 feb
009 at Shaikh campus Belgaum . It wazan initiative taken by
meam 1 students fororganizing thisevent which waszanInter
e am competition .

The guest for competition were Prof. Wivek Naidu. The
patrticipating teams were team I chakde | team 3 wictory,
team 4 goal, team 5 hatrik, and team & igbal faculty
membersalso jpinedinanden joyedthe tou mament.

The team ¥ wictory captain Mr. Satish Patil collected
The tnners up Trophy and Certificates”. The winners
trophy and certificate was collected by Director prof. 4Hf
shaikh. dr. Mayeem Dafedarcallected the "wuperSix' trophy

fthe tou maments,

The toumament was well conducted and received

Bppreciation from paricipants guests. Sajid, Ashivini
Tudania, BRE (MR
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RIRAL MARKET - ASOLUTION FOR ECONOMIC SLOWDOWH

Wi hawe all seen the global melt down that has rcentlhy sta e dwith the economic crisis inUnited States of
Ame tica.  Thiz crist did not restrict itzelf to the wall street orpolitical bounds resof USA. & had a cascading
effect anthe othe roountryeconomie s whene Indian Economey was not an exception. This cascading effect was
a0 powerful that the wodd economyhas leadinto a liquidity crunch. %o most of the stock marets are not doing
el Az most of the urban population & salary base dandwaring for MHCs | whose maroet is entive lydepeandent
on other economie s, which are also & part of this slowdown. Due to that other industries like consumer goods
andconzumerdurable: | trnsportation  manufactu g, sendoes et & w notliving up to the expectations of the
matketers. This has posed tremendous pressures on the matkete rs at both the middle lewel and lowrer [ewel .
Thiz corpo rate pressure on the marke ters iz making them to think on the othe rawenues to expand the horizon
andthe wach of theircorporate . One such awvenue couldbe maral ma et which has longbeen untapped in hdia.

According to the woentstudies conducted by Mational Council of Applied Economic Research ]NCAER), maral
Indiz ishome toa whopping 742 million consumers across 638 000 willages. Due tothe good growth wgistered in
1990z and 2000, a5 a rsult of consecutive good monsoon fewacept 2002-2003) 8 600% increase in the five year
plan outlay for wral development programmes, from &% to 10% five year flan a 2 30% increaze in the flow of
institutional credit for agrculture between 1998 & 2005 and 41 million Kszan Credit Cards (KCC) issued with
cumul ative ¢ redit amoun ting to 97700 co we rs | which has helpedthe gmoowth of economic and contributed to the
increasing rural pros perity.

Growrth in agriculture has resulted inthe rapid rse of rural income acoo rding to NCAER the consumng class
houzeholds annual income B tween Rz 45000 and Rz 215000) in rural IndE equals the numbe rin o ban India. The
ditposable surplus (purchasing power) 1 mral India & much higherbecaoze food | shelte r, primary education and
heath wirtually free, where as in urban hdia 60 to 70X of in come iz spent on these necessities. Hence mral
mathe tza re proving to be vital forthe growth ofmost of the corporate.

At it wery basiz rural mateting strategies require an appropriate segmentation of the highl
heterogenaous mral mareet and iden tification of theirneeds andwants, By considering othe roomple xi
difficulties related to rural madet there & ahigh scope of social marketing, Social marke ting is an appl

strategy for the mral marke t snce the standardo fliving iz low and effo iz to educate the custome s could resﬂi't_, |

inexpansion andgrowth of the madie tin a gene ric senze.
Bazed on the experience of the companies operating in the wral market meaningful product strategies
couldbs
SmallUnit Packaging
Lowr Priced Pachaging
Wewr ProductDesigns
Stu iy Produ cts
Utility Orented Products
Brandiame
Lowrcost andche ap prodocts also called as penetration pricing.
Aioid zophisticated padi aging
9. PRefill Fachs # Reusable Fackaging
10, Application of Walue Engineering
11. Cowerage of Willa ge: basedon the Population Strata
12, Use of Do pera five Socie ties
13. Utilation of Public Dt Hbution System (Fair Price Shops)
14. UtilEation of Mul tipu pose OEtHbution System (Petroleum and 06l Co. Qutlets)
15. DEtrbutionupto Feeder Maroets (Mandi)
16. Shandies SHaats £ ltras Fibelas
17 Agricultual InputDealers
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18, Mass Media - Television Cenima, Radio ,and Print Media
19, Hoardngs /0l paintings
20, Mon-Price Competition (Mobile “ans for Farme rs Bdo cations)
1.  Special Campaigns to create 3 wareness
22, Ofthe rids s vedia - Handoills | Booklet: Bannerrs, Posters | GiftSchemes etc,
23, Pemonal Selling andOpinion Leads rs
The Basic marketing mi tools remains almast same for both in mwral and uban matets but it & the
challen gz of the 44s that comps| the ma Hoeter to rewize the ma toeting strategies with rega ms to rural ma tiet.
The challenges indude s
Iaiability
Affo bl ity
Acceptabil ity
hwaren ess
Othe rChallenges includes:
Underdeweloped peopl e andma roet
Lack of prope rinfrastructu re
Mar |z nguages anddialect
Vastness anduneven spread
Lo pee reapita income
SeazonzlDemand

4 T O N T W o Loue R o—

4. Inthe coming vea s it iz hoped companies will not fight for a share of limited rural pie. Instead they

shauld join hands with gowemment in self inte @st to horease the size of the pie | by creating economic
dctiwities o willages through micro enterprizes and mainstream these efforts, by linking them with large
industny.  The efforts of these poblicprate pannerﬁhip which have already begun will create the much
neaded affluence wsulting o greater purchasing power in our willages and lead to @ greater demand for
co rparate products.

& claszical example for such an initiation iz that of HPCL Petro Chemical Limited. HPCL was able to
understandthe problems such az high cost andpoor awailabil ity of odinders inusing LP G in rural areas.  HPCL
conceived the idea of manufacturing small oy nde s based on the consume rs feedback and launched 5 kg LFG
cylinder, which brought down the initial cost to Bs 800/- fiom Rs. 1600/- and recurring cost from Rz, 270/ 1o Rs.
99/, The new LPGCWinder can be used both for the cooking and lighting. A razoigharincoordination with the
ru tal panchayats was also set-up to aidthe consumers who could not afford the cost of odinde r The facility iz
provided on an houdy bazis for such ol consumer and i wn independently by the panchayats. HPCL hasa
plan toextendthe same to 500 mo e villages inthe coming years.

Looking at the opportunities and challenge s prevailing in rural maket one can conclude that corporate
can hawe a strategic move towards mral markets By joining hands with the gowvemment bodies in order to
achiewe social well being and corpoate objective and utilizing this strategic mowve asa tool against the
econamic slowdown . Rural ma tee ting can be consideradas an inwe stment toda yfos @ bette rtomo o,

Thiz authors of this articles prezented a pape ron the same topic 2t Mational Lewel Fapar Presentation

Competition 2t Lingraj College Eelgaum and won first prize.

By : Mx Nadeem & FIx Prasanma,
Mkt Dept. BINE
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